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1 BACKGROUND 

The APVMA has set a goal of being a contemporary world class regulator. This discussion paper sets the 

scene for development of the Compliance and Enforcement Strategy 2015–17 and Annual Compliance Plan 

which describe the compliance and enforcement activities needed to achieve our goals.  

The strategy keeps our approach simple by focussing on three core strategic areas: 

 education  

 engagement; and  

 enforcement. 

 Risk based approach  

The APVMA applies a risk based approach to compliance and enforcement which assists the APVMA to 

direct its resources appropriately. The assessment of risk is based upon consideration of the likelihood of 

non-compliance combined with the actual or potential harm caused. In the context of agvet laws, the primary 

considerations are harm to human health, animal health and the environment from an activity.  

Intelligence assessments are prepared prior to an increasing number of compliance investigations and will 

be used to support targeted education and engagement activities. 

A ‘campaign’ approach was trialled in 2014–15 to raise awareness and encourage compliance in industry 

sectors where alleged non-compliance is frequently reported to the APVMA. Using the campaign approach, 

voluntary compliance is facilitated by one-off provision of information, with follow-up advice and support upon 

request. Direct monitoring of compliance in the campaign focus area is conducted. Where continuing non-

compliance is detected and there are limited attempts to achieve compliance, a case may be escalated for 

enforcement action. The APVMA will review the outcomes of a campaign within three months to assess its 

effectiveness and document key learnings.  

 Resource allocation 

The strategy sets out that most of the APVMA’s compliance effort will be focussed towards education and 

engagement, with enforcement being reserved for higher risk and more serious cases. The APVMA 

generally has about 7 or 8 Inspectors operational at any time, with a small number of non-Inspectorate staff 

working on different compliance projects. The APVMA must consider how it can maximise its impact within 

its budget and staffing. As such, target rates for the percentage of resources allocated to each component of 

the strategy can guide where the APVMA allocates those resources. 
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An initial allocation in a 40:40:20 ratio would result in 40 percent of compliance resources being directed 

towards education and engagement respectively. Resources would be allocated to pursue the remaining 

20 percent of workload that makes up the high risk cases. Reporting on activities and outcomes through the 

APVMA Annual Report will provide information about how resources were deployed during the operational 

year. 

Education
40%

Engagement
40%

Enforcement
20%

Compliance and Enforcement Strategy components -
Resource allocations

Figure 1: Resource allocations to Compliance and Enforcement Strategy components 
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2 EDUCATION 

 Goal 

The education component of the strategy has two goals: 

 to provide information to assist industry members to voluntarily comply with agvet laws; and 

 to advise members of the community of the agvet laws that protect them. 

 How will we do this? 

Educational activities will be used in a proactive manner or for responding to a group of lower risk cases. 

Educational activities that will be used include: 

 engaging with retailers, manufacturers and users at retail visits, industry events and forums 

 contacting new holders to advise them of compliance obligations; and 

 providing information through the APVMA website, media and industry journals. 

Education activities will be undertaken with a compliance focus. These activities will form part of wider 

APVMA communication approaches that provide information regarding agvet laws to regulated entities and 

the community. Industry associations will be important contacts to maximise the distribution of information. 

 Consultation questions 

1. What information would you like to receive from the APVMA to assist in complying with agvet laws? 

2. What is your preferred method of obtaining or receiving information from the APVMA? 
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3 ENGAGEMENT 

 Goal 

The engagement component of the strategy aims to engage with regulated entities who need guidance and 

support to achieve and maintain compliance with agvet laws.  

 How will we do this? 

We will undertake compliance activities focussed on assisting regulated entities to remain compliant or return 

to compliance without the use of enforcement powers. 

We will use different approaches to engage with regulated entities, such as:  

 direct engagement from APVMA Inspectors to assist regulated entities to achieve compliance with agvet laws 

 distribution of information through various APVMA communications channels; and 

 audits of APVMA issued approvals, registrations, permits and licences to check compliance with conditions.  

Use of technology 

The APVMA has invested in technology to make information readily available to members of the community. 

As society is increasingly using and relying on technology, we will consider developing an APVMA app that 

allows users to report concerns about non-compliance and adverse experiences. This app would promote 

reporting of compliance issues across the community and allow for immediate reporting.  

We will also utilise e-learning options to provide information on rights and responsibilities of holders. E-

learning has the ability to provide information to a wide range of people across the agvet chemical industry 

and those who may not have been able to attend the APVMA’s face-to-face information sessions. 

Monitoring label compliance 

We will undertake monitoring of label compliance in the marketplace. This will involve audits of labels which 

have been the subject of chemical review. The APVMA aims to assist regulated entities to return to 

compliance through advising them of any deficiencies and informing them of labelling requirements. 

Identified serious contraventions of labelling requirements may be escalated for a response, such as a recall 

notice to direct the holder to address the identified issues. 
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 Consultation questions 

1. What do you recommend as engagement activities? 

2. How would you prefer to engage with the APVMA’s Compliance and Monitoring team? 

3. How frequently would you expect contact from APVMA Inspectors for audits of your company’s authorisations 

(approvals, registrations or permits)? 

4. What features would you like to see built into any APVMA Compliance and Monitoring app? 



 

4 ENFORCEMENT 

 Goal 

The focus of the enforcement component of the strategy is to take appropriate enforcement action against 

alleged contraventions and provide deterrence not to breach agvet laws. 

 How we will do this? 

Enforcement action will be taken against entities who are found to have contravened agvet laws. Cases will 

be investigated in accordance with legal and policy requirements, with consideration given to the regulatory 

impact of our investigative actions. Evidence will be obtained through different approaches to minimise our 

impact on business. The evidence obtained as part of our investigations will be used to determine the most 

appropriate enforcement tool to resolve a contravention. 

Contraventions will be resolved based on the evidence of each case, using enforcement tools that are 

provided by the agvet laws.  

 Annual compliance plan 

The APVMA will develop and publish a summary of its Annual Compliance Plan so stakeholders are aware 

what we are planning for the coming year with regard to:  

 educational initiatives 

 upcoming topics for compliance audits 

 monitoring of product labels, advertising and claims; and 

 areas of specific compliance and enforcement focus. 

The Annual Compliance Plan will inform regulated entities that the APVMA will be paying particular attention 

to specific issues and industry sectors listed in the plan. By advising the focal points for the year, the APVMA 

will provide the opportunity for regulated entities to ensure that they are compliant with agvet laws. 

The plan is a guide for where educational and engagement aspects are likely to be focussed. Please note 

the areas identified in the Annual Compliance Plan will not restrict the APVMA from taking compliance and 

enforcement action in other areas, if required.  

 Partnerships 

Information sharing with national and international co-regulators is an important part of our approach. The 

APVMA currently has information sharing agreements (Memoranda of Understanding) with the former 

Australian Customs and Border Protection Service (Customs) (now the Department of Immigration and 

Border Protection), the Department of Agriculture (Quarantine) and Australia Post.  
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Since its inception in 2013, the APVMA has been an active participant in the OECD Network on Illegal Trade 

in Pesticides (ONIP). ONIP is a subsidiary body of the OECD Working Group on Pesticides. The APVMA is a 

member of another OECD network called NOPCE (Network of Officials for Pesticide Compliance and 

Enforcement). The APVMA has recently indicated support for the OECD development of suitable 

international agreements to overcome obstacles in sharing law enforcement information across international 

borders. 

Partner regulators across the world face a continually changing operating environment and regularly have to 

change their approach in dealing with illegal chemicals. We work with our partner agencies domestically and 

internationally. Increasingly, this involves the sharing of information about specific contraventions, however, 

it may also be used to develop the APVMA’s understanding of certain chemical products and supply chains. 

To formalise new inter-agency relationships and to renew long standing operational exchanges, we will be 

negotiating new Memoranda of Understanding with key partner agencies to ensure that lawful processes are 

maintained for the sharing of information, undertaking joint operations and resolving non-compliance 

appropriately. 

 Consultation questions 

1. What information would you find useful in an Annual Compliance Plan? 

2. What should be the areas of focus for the Annual Compliance Plan? 



 

5 Measuring our performance 

Traditionally, the measurement of compliance activity has been through the reporting of outputs such as the 

number of warrants executed, the number of inspections undertaken and the number of prosecutions 

commenced. Such outputs do not necessarily indicate the effectiveness of a government regulator in 

improving levels of compliance. 

In delivering compliance activities and projects under the strategy, the APVMA will look to establish 

meaningful criteria that can be used to report achievements. Establishment of baseline information followed 

by comparison of changes in similar data over time can be used to assess the impact of the APVMA’s 

activities. For example, the rate of compliance with agvet laws for online retailers supplying veterinary 

medicines between two dates can be counted to provide baseline information. A future count of similarly 

identified online retailers following action by the APMVA will provide another rate of compliance. Comparison 

of the two rates may provide an indication of the effectiveness of any compliance activities undertaken by the 

APVMA to address issues.  

In certain circumstances, such as compulsory recalls, the APVMA is required to publish information about 

the action. Similarly, the APVMA is required to publish enforceable undertakings on our website, noting legal 

action through civil or criminal courts is a matter of public record. Case studies to present qualitative data or 

information regarding formal warnings and infringement notices generally will not include specific reference 

to a company or individual.  

We will also seek feedback from regulated entities and other stakeholders through the use of surveys, 

industry presentations and forums to assist with our reporting.  

 Consultation questions 

1. What outcomes based performance measures would you like to see from the APVMA Compliance and 

Monitoring team? 

2. When reporting case studies, how much detail would you expect to be made available? 

3. Apart from the APVMA Annual Report, how would you like to see reports about APVMA Compliance and 

Monitoring activities?  
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6 Consultation process 

The APVMA invites comment on the draft Compliance and Enforcement Strategy.  

Comments should be submitted via email to compliance@apvma.gov.au by close of business Wednesday, 

10 February 2016. 

Submissions may be published unless a written request is received to the contrary.  

mailto:compliance@apvma.gov.au


 

 


